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Your Webinar Speakers Your Webinar Host 
Mark Dean 

Citi Community Capital, National Production Manager 

Mr. Dean has over 27 years of experience providing investment banking and 
mortgage banking services to real estate developers and corporate sponsors. 
He specializes in financing multifamily housing using Private Activity Bonds, 
both enhanced and unenhanced, for public housing authorities, affordable 
housing developers, and senior housing providers.  Mr. Dean works with both 
for-profit and not-for-profit organizations to finance projects such as affordable 
housing developments, senior living facilities, and market rate housing. 

  
Mr. Dean has provided acquisition, construction and permanent financing for a 
wide variety of multifamily housing, senior housing, not-for-profit facilities.   In 
addition to these types of financing Mr. Dean has executed current, advance 
and taxable refundings of existing bond and real estate debt.  His experience 
includes both public offerings and private placements. His broad range of 
experience with loan products and debt credit enhancements includes 
conventional financing vehicles as well as bond insurance, contingent loan 
agreements, FHA mortgage insurance programs, GNMA MBS, Fannie Mae 
MBS, letters of credit, and collateral pledges. In addition, Mr. Dean is an expert 
on the use of low-income housing tax credits to finance multifamily apartments. 
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Your Webinar Speakers From Center for Active Design 

Joanna Frank 

Executive Director  

Joanna Frank is the founding Executive Director of the Center for Active Design. With a breadth of 

experience running multi-sector programs, Ms. Frank has orchestrated the integration of Active Design 

into national affordable housing portfolios. Previously as the Director of New York City’s Active Design 

Program, Ms. Frank directed initiatives amongst multiple agencies, including the Departments of Health, 

Transportation, Design, and Planning. Ms. Frank was a Partner at Bright City Development, LLC where 

she was responsible for the development of sustainably built, mixed-use residential buildings. Ms. Frank 

is a member of the American Heart Association, Workplace Health Steering Committee. 
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Center for Active Design 
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Why do we focus on health in 
affordable housing? 



Because there is significant evidence that the design of where 
you live has a significant impact on all aspects of health. 

Photo courtesy of Space to Grow/MWRD 



For market differentiation. 
Companies who identified early with sustainability principles 
improved their bottom line. Active Design is the new opportunity. 

Arbor House 
Photo courtesy of Bernstein Associates 



Because health expenses compete with housing costs. 
Lower-income adults who suffer from high rates of chronic 
disease have the greatest difficulty affording insurance-related 
costs. 

Via Verde 
Photo: Greenroofs.com 

Arbor House 
Photo courtesy of Bernstein Associates 



Design can impact health.  
Proof: Design strategies were used to effectively address the 
health crisis in the 1800’s. 

1800 

1881-1940 



Designing our neighborhoods and cities to prioritize car use 
led to a massive drop-off in walking and biking. 

1940 

1947-1962 

•  federal highway financing 
•  mortgage subsidies 

Rise in car ownership 
+ car dependency 

⬇ 



Physical inactivity has now replaced smoking as the leading 
cause of preventable death in the world. 

2005 

PRESENT DAY 



Today’s children are expected to be the first generation to 
have a shorter life expectancy than their parents. 

IT’S TIME TO REVERSE COURSE. 



Active Design is an outcomes-based process, translating 
proven results into practical strategies. 



THE 
PROCESS 



Strategies 
Design strategies that are low- or no-cost, selected 
specifically for affordable housing 

Mariposa 
Photo courtesy of Shears Adkins Rockmore Architects 



NEIGHBORHOOD SCALE IMPLEMENTATION 

Bridges @ 11th 
Photo: Derek Reeves for GGLO 



Park Lake Homes 1943 

Photo courtesy of GGLO 

Outcomes 
Analyze existing conditions to set outcomes for 
your project 



Photo courtesy of GGLO 

Outcomes 
Inform outcomes with community priorities 



 
→ Walkable, mixed-use community 
→ Multigenerational opportunities for recreation 
→ Economic development 

Outcomes 
Inform outcomes with community priorities 

Mariposa 
Photo © Mithun 



ACTIVE RECREATION 

ACTIVE BUILDINGS FOOD ACCESS 

ACTIVE TRANSPORTATION 

Photo: NYC Department of Transportation Photo: Space to Grow/MWRD 

Photo: Tom Daly Photo: Emily Young 

Strategies 
Translate the evidence base into practical design 
strategies to address outcomes 



+  Active Transportation 
+  Active Recreation 
+  Food Access 

Greenbridge 
Photo: Steve Keating Photography 

Strategies 
Identify evidence based design strategies at the 
outset of the project 



Community gardening Playscape 

Trail network Flexible lawn 

+  Active Transportation 
+  Active Recreation 
+  Food Access 

Greenbridge 
Photo: Steve Keating Photography 

Strategies 
Identify evidence based design strategies at the 
outset of the project 



Greenbridge 
Image courtesy of GGLO 

Implementation 
Active transportation strategies inform the 
overall master plan 



Greenbridge 
Photo courtesy of GGLO 

Implementation 
Identifying the design elements that support 
walkable communities 



“We expect [walkable communities] will be the 
first to recover … with house prices here to rise 

by up to 5% a year between 2014 and 2017.” 
 

U.S. Conference Board, “The Shifting Nature of U.S. Housing Demand” 



Greenbridge 
Photo courtesy of GGLO 

Implementation 
Creation of pocket parks to support multi-
generational recreation 



A 2014 study in Los Angeles, CA showed that 
pocket parks were cost-effective solutions 
to increasing moderate to vigorous physical 
activity. They also served as safe, attractive 

destinations that encouraged walking.  
 

U.S. Conference Board, “The Shifting Nature of U.S. Housing Demand” 



Greenbridge 
Photo courtesy of GGLO 

Implementation 
Use of community gardens to support food access 
and multi-generational sense of community 



56% of community gardeners met national 
recommendations to consume fruits and 

vegetables at least 5 times per day, 
compared to 25% of non-gardeners. 

 
National Policy & Legal Analysis Network to Prevent Childhood Obesity and ChangeLab 

Solutions, “Seeding the City: Land Use Policies to Promote Urban Agriculture” 



BUILDING SCALE IMPLEMENTATION 

Casitas de Colores 
Photo: Patrick Coulie 



Photo: The Fixers / Wikimedia Commons 

Outcomes 
Analyze existing conditions to set outcomes for 
your project 



→ Market differentiation: Addressing community’s 
health and funder priorities  

→ Renovation of public realm to support safety 
→ Long-term financial viability 

Outcomes 
Inform outcomes with existing priorities 

Arbor House 
Photo courtesy of Bernstein Associates 



ACTIVE RECREATION 

ACTIVE BUILDINGS FOOD ACCESS 

ACTIVE TRANSPORTATION 

Photo: NYC Department of Transportation Photo: Space to Grow/MWRD 

Photo: Tom Daly Photo: Emily Young 

Strategies 
Translate the evidence base into practical design 
strategies to address outcomes 



+  Active Transportation 
+  Active Recreation 
+  Food Access 
+  Active Buildings 

Strategies 
Identify evidence based design strategies at the 
outset of the project 

Arbor House 
Photo courtesy of Bernstein Associates 



+  Active Transportation 
+  Active Recreation 
+  Food Access 
+  Active Buildings 

Strategies 
Identify evidence based design strategies at the 
outset of the project 

Arbor House 
Photo courtesy of Bernstein Associates 

Rooftop hydroponic farm 

Art elements + plantings 

Outdoor exercise equipment 

Vibrant stairwells 



Implementation 
Using the design of the building to support active 
transportation 

Arbor House 
Photo courtesy of Bernstein Associates 



Increasing median walking and bicycling 
from 4 to 22 minutes decreased greenhouse 

gas emissions by 14%. 
 

American Journal of Public Health, April 2013, “Health co-benefits and transportation-
related reductions in greenhouse gas emissions in the San Francisco Bay area.” 



Implementation 
Indoor and outdoor space for physical activity 
that is visible, inviting, and suitable for both 
adults and children 

Arbor House 
Photo courtesy of Bernstein Associates 

Arbor House 
Photo courtesy of Bernstein Associates 



51% of people with incomes < $25,000 say 
they do not have access to outside exercise 
space—twice as many as those with 
incomes < $75,000 per year.  
 
America in 2015: A ULI Survey of Views on Housing, Transportation, and Community 



Photo courtesy of Vitus 
Philips House 

Photo courtesy of Blue Sea Development Co. 

Implementation 
Space designated for gardening to increase 
stewardship and maintenance by residents 



Private property near gardens are better 
maintained than those near vacant lots. 

 
Landscape and Urban Planning, April 2015, “The effects of produce gardens on 

neighborhoods: A test of the greening hypothesis in a post-industrial city” 



Arbor House 
Plans courtesy of Blue Sea Development Co. 

Implementation 
Stairwells are highly visible, conveniently located, 
appealing, and comfortable to encourage 
everyday use 



Mariposa 
Photo courtesy of Shears Adkins Rockmore Architects 

Implementation 
Property owners do not face any greater liability 
in opening stairwells for regular use.  

Arbor House 
Photo courtesy of Bernstein Associates 



A post-occupancy survey of Arbor House 
residents showed that 58% of residents 

reported an increase in the number of flights 
of stairs climbed per week. 

Studies show that stair use can result in 
a 12-20% reduction in the death rate 

from any cause. 



Description Cost 
Locate Elevators Away from Lobby/Reduce 
Speed 

$0 

Outdoor Activity/Fitness Area/Landscaping $110,000 $283,652 
Large Fire Rated Glass Stairwell Doors $32,000 
Enhanced Stairwell Lighting $4,000 
Stairwell Music and Artwork $20,000 
Indoor Activity/Fitness Room $80,000 $85,720 
Signage $2,000 $1,350 
Bicycle Storage  $15,000 
Security Cameras $70,000 $62,750 
Total $333,000 $504,472 
Total Hard Costs $27,448,260 
Active Design Guidelines as percentage of hard 
costs 

1.2% 1.8% 

Implementation 
Additional costs of implementing Active Design 
kept at a minimum 



Photo: Esto Photography 

NEXT STEPS 
HOW TO GET STARTED 



For more information on design strategies, download 
existing resources. 

www.centerforactivedesign.org 



Work with the Center for Active Design to address your 
company’s needs. 



Elevate your efforts by committing to Active Design Verified. 
Receive a custom set of strategies for your portfolio, verification of 
progress, and recognition of success. 



Gain public recognition with your commitment.  
May 18-20, 2016:  Building a Healthier Future Summit 



Gain credibility with nationally-recognized standards. 

“We know intuitively what the right 
components of what a healthy 
community is, but to have a real 
framework and real criteria is 
incredibly helpful,” says Cassie Wright, 
project manager with Urban Ventures.  
 
Having to be accountable to third 
parties like PHA and  the Center tells a 
prospective buyer, ‘These guys are 
legit.’ It gives us more credibility.” 
 

—“ULI Housing Leaders Join Partnership for a Healthier 
America, a Coalition of Industries Fighting Obesity” 

Aria Denver 
Photo: Urban Ventures 



Gain recognition through Excellence Awards. 

Developer: Settlement Housing Fund 

Developer: Blue Sea Development Co. Developer: Romero Rose, LLC/Yes Housing Inc. 

Casitas de Colores 
Photo: Patrick Coulie 

The Melody 
Photo courtesy of Blue Sea Development Co. 

New Settlement Community Campus 
Photo: Esto Photography 



Gain recognition through press. 



Gain recognition through press. 



“I'm here and I'm in this beautiful building.  
I want to do something even better for 

myself. Now I want to eat better. Now I want 
to exercise. That's the feeling that I got.” 

Arbor House resident 

Photo courtesy of Urban Ventures 

Joanna Frank 
joanna@centerforactivedesign.org 

© CENTER FOR ACTIVE DESIGN 2016 



Thank you for your participation 

•  To ask a question  

–  email AskCitiCommunityCapital@citi.com  

–  Follow instructions from the Operator  - Press *1 for the operator to open 

your line.  This will enter you into the queue to ask a question 

•  The recording will available within the next 24 hours at 

http://www.citibank.com/icg/sa/citicommunitycapital/resource_center.jsp 

•  Resources 

–  Center for Active Design - http://centerforactivedesign.org/   

–  Partnership for a Healthier America – http://ahealthieramerica.org/   

–  Citi Community Capital – www.citicommunitycapital.com 



IRS Circular 230 Disclosure: Citigroup Inc. and its affiliates do not provide tax or legal advice. Any discussion of tax matters in these materials (i) is not intended or written to be used, and cannot be used or relied upon, by
you for the purpose of avoiding any tax penalties and (ii) may have been written in connection with the "promotion or marketing" of any transaction contemplated hereby ("Transaction"). Accordingly, you should seek advice
based on your particular circumstances from an independent tax advisor.

In any instance where distribution of this communication is subject to the rules of the US Commodity Futures Trading Commission ("CFTC"), this communication constitutes an invitation to consider entering into a derivatives
transaction under U.S. CFTC Regulations §§ 1.71 and 23.605, where applicable, but is not a binding offer to buy/sell any financial instrument.

Any terms set forth herein are intended for discussion purposes only and are subject to the final terms as set forth in separate definitive written agreements. This presentation is not a commitment to lend, syndicate a financing, underwrite or
purchase securities, or commit capital nor does it obligate us to enter into such a commitment, nor are we acting as a fiduciary to you. By accepting this presentation, subject to applicable law or regulation, you agree to keep confidential the
information contained herein and the existence of and proposed terms for any Transaction.

Prior to entering into any Transaction, you should determine, without reliance upon us or our affiliates, the economic risks and merits (and independently determine that you are able to assume these risks) as well as the legal, tax and accounting
characterizations and consequences of any such Transaction. In this regard, by accepting this presentation, you acknowledge that (a) we are not in the business of providing (and you are not relying on us for) legal, tax or accounting advice, (b)
there may be legal, tax or accounting risks associated with any Transaction, (c) you should receive (and rely on) separate and qualified legal, tax and accounting advice and (d) you should apprise senior management in your organization as to
such legal, tax and accounting advice (and any risks associated with any Transaction) and our disclaimer as to these matters. By acceptance of these materials, you and we hereby agree that from the commencement of discussions with
respect to any Transaction, and notwithstanding any other provision in this presentation, we hereby confirm that no participant in any Transaction shall be limited from disclosing the U.S. tax treatment or U.S. tax structure of such Transaction.

We are required to obtain, verify and record certain information that identifies each entity that enters into a formal business relationship with us. We will ask for your complete name, street address, and taxpayer ID number. We may also
request corporate formation documents, or other forms of identification, to verify information provided.

Any prices or levels contained herein are preliminary and indicative only and do not represent bids or offers. These indications are provided solely for your information and consideration, are subject to change at any time without notice and are
not intended as a solicitation with respect to the purchase or sale of any instrument. The information contained in this presentation may include results of analyses from a quantitative model which represent potential future events that may or
may not be realized, and is not a complete analysis of every material fact representing any product. Any estimates included herein constitute our judgment as of the date hereof and are subject to change without any notice. We and/or our
affiliates may make a market in these instruments for our customers and for our own account. Accordingly, we may have a position in any such instrument at any time.

Although this material may contain publicly available information about Citi corporate bond research, fixed income strategy or economic and market analysis, Citi policy (i) prohibits employees from offering, directly or indirectly, a favorable or
negative research opinion or offering to change an opinion as consideration or inducement for the receipt of business or for compensation; and (ii) prohibits analysts from being compensated for specific recommendations or views contained in
research reports. So as to reduce the potential for conflicts of interest, as well as to reduce any appearance of conflicts of interest, Citi has enacted policies and procedures designed to limit communications between its investment banking and
research personnel to specifically prescribed circumstances.

© 2016 Citigroup Global Markets Inc.  Member SIPC.  All rights reserved. Citi and Citi and Arc Design are trademarks and service marks of Citigroup Inc. or its affiliates and are used and registered throughout the world. 

Citi believes that sustainability is good business practice. We work closely with our clients, peer financial institutions, NGOs and other partners to finance solutions to climate change, develop industry standards, reduce our 
own environmental footprint, and engage with stakeholders to advance shared learning and solutions. Highlights of Citi's unique role in promoting sustainability include: (a) releasing in 2007 a Climate Change Position 
Statement, the first US financial institution to do so; (b) targeting $50 billion over 10 years to address global climate change: includes significant increases in investment and financing of renewable energy, clean technology, and 
other carbon-emission reduction activities; (c) committing to an absolute reduction in GHG emissions of all Citi owned and leased properties around the world by 10% by 2011; (d) purchasing more than 234,000 MWh of carbon 
neutral power for our operations over the last three years; (e) establishing in 2008 the Carbon Principles; a framework for banks and their U.S. power clients to evaluate and address carbon risks in the financing of electric 
power projects; (f) producing equity research related to climate issues that helps to inform investors on risks and opportunities associated with the issue; and (g) engaging with a broad range of stakeholders on the issue of 
climate change to help advance understanding and solutions. 

Citi works with its clients in greenhouse gas intensive industries to evaluate emerging risks from climate change and, where appropriate, to mitigate those risks. 

efficiency, renewable energy and mitigation 


